BSD#7 LRSP Strategic Objective ACTION PLAN:
3.01 BHS Transparency/Accountability/Communication 2012-13

Strategic Objective (SO): 3.01 Enhance District transparency, accountability, and communication with our

community.

Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.: Enhance practices already in place that will
more effectively improve transparency, accountability and communication with our community.

Leader: BHS Administrative Team
Team Members: Teachers, Technology Services,
Community members

Action Plan Projected Completion Date:

Ongoing

Evaluation Plan: Describe steps you will take to determine if you
have reached this strategic objective. Enhance reporting that
helps various audiences understand Bozeman High School
activities, goals, and planning throughout the school year
by making information as available as possible. In
anticipation of the requirements of the new State
accreditation model, this is an area of focus for us.

Best Practice Investigation: What information is
uncovered looking at best practice in relation to this
strategic objective. Research shows that effective
communication builds better trust from our

stakeholders.

Action Steps
What actions will be taken to achieve this SO? Include what
staff may need to learn to accomplish this SO.

1. Work with Technology Services to update and improve
the Bozeman High School website.

2. Familiarize students, parents and staff of the Bridger
Program with the AIM reporting system so all can monitor
student progress at all times.

3. Form advisory committees in each department to
enhance communication between the community and the
school.

4. Encourage effective use of data by our teachers that best
shows where their students are and where they need to be
in the future. For this to be possible, teachers need to learn
to effectively use the technology available in our district.
We will begin offering professional development to
teachers through the 2012-13 school year where
appropriate.

5. Become acquainted with the new AdvancED
accreditation model. Community engagement is one of
their five pillars.

Who
Who will be responsible for
what actions?

1. Administrative Team,
Technology Services

2. Bridger Program

Teachers

3. Administrative Team
and Department Heads

4. Administrative Teams
at the building and district
level

5. Administrative Team

Timeframe
What is a realistic
timeframe for each

action?
1. Fall 2012

2. Fall 2012

3. Spring 2013

4. On-going
beginning in the
2012-13 school year

5. Fall 2012 and on-
going.
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Progress expected by the end of the year: We expect to have a new BHS website up and operating by the
middle of November, and we will begin professional development for teachers interested in using the
technology available to them by the end of the school year. We will also have begun implementing components
of the AdvancED accreditation model into our staff professional development.
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